FINAL
Meeting Minutes
Alternative Energy Committee
TIME: Thursday, July 28, 2022 at 7:30 pm (Special meeting)
PLACE: Town of Cohasset Zoom session
ATTENDEES:
Committee Members

Excused Absences

Guests

Tanya Bodell (Chair)
Deborah Cook
Pat Gooding
Chris Oddleifson
Michael Schmitt
Steve Wenner

Josh Staunton

Scott Kaplan, Palmer Capital

Unexcused Absences

Town Staff
Michelle Leary

1)

CALL TO ORDER AND INTRODUCTIONS

The meeting was officially called to order at 7:35 pm.
Tanya introduced the AEC’s new member, Chris Oddleifson, recently appointed by the Select
Board. She also noted that the Select Board was considering restructuring the AEC to allow
associate members to be a part of the Committee as a means of training them on the energy
issues in preparation for becoming full-fledged members over time. This approach is used in
other committees where the subject matter is more complicated.
2)

MEETING MINUTES

The committee members reviewed the meeting minutes from the June meeting.
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MOTION:
Steve Wenner moved to approve July 14, 2022 minutes, seconded by Pat Gooding. The minutes
were approved 5-0-1, with Chris Oddleifson abstaining.

3)

ELECTRIC VEHICLE CHARGING STATIONS

Tanya Bodell reported that the Select Board has requested that the AEC come up with a strategy
for pricing at the charging stations that would recover electricity costs and discourage idling.
Michelle Leary said that the town’s current cost of electricity for the charging stations averaged
$293.69 per month, and the average cost of electricity to charge one car was approximately
$3.50 based on 73 charging sessions per month. She recommended that the AEC consider a flat
rate of $3.50 per charging session with a $10 per hour penalty for idling.
Debbie Cook thought that a pro-rated rate would be more fair because people may need only a
partial charge. She did not think the town should make a profit but did think other factors such
as projected maintenance and future replacement of charging stations should be factored into
the pricing strategy. Michelle said she would look at the warranty, which is good for three years,
to determine what the town’s position will be beyond the warranty date.
Various members agreed to do research on various aspects of the charging program with the
goal to create a pricing strategy recommendation at the September meeting.
Attachment A includes data on the charging stations through mid-July.
ACTION ITEMS:
- Debbie Cook will investigate the charging programs at all chargers within a ten-mile radius,
both public and private.
- Pat Gooding will research estimated costs to maintain chargers, projected energy prices and
replacement costs within a five-year period, with Tanya to assist.
- Steve Wenner will look into managing the data.
Tanya also suggested that the AEC should continue pursuing the idea of setting up a revolving
fund or some financial structure to process revenue generated by the charging stations and
other grants and funding that the AEC receives for projects. Her goal was to have a
recommendation ready to present to the Select Board in September.
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ACTION ITEM:
Tanya Bodell will follow up with Town Counsel to analyze options for a financial structure, such
as a revolving fund, to hold and process revenues generated by the charging stations and grants
and funding for AEC’s projects.
4)

DISCUSSION OF THIRD-PARTY SOLAR – Scott Kaplan, Palmer Capital

Scott Kaplan gave a presentation about the proposed rooftop solar projects Palmer Capital was
proposing for two buildings at Stop and Shop (see Attachment B).
Two separate rooftop systems are proposed for the shopping area totaling around the same size
as the old landfill:
•
•

Cohasset Place: 180 kW
Stop & Shop: 340 kW

[Note: For reference, the Town’s total solar capacity appetite is around 1.75 MW; enterprise
funds add additional opportunities for solar energy credits.]
Palmer Capital intends to give 100% of the bill credits generated by these systems to the town
for 20 years. Site leases have been negotiated and the bill credit proposal for the 400 building
has been given tentative approval. Scott said they haven’t signed the full construction
agreement yet because material prices are extremely high at this time. Palmer Capital is in
queue for the SMART program and needs to get a letter from the town to lock in the incentive
for the 390 building before the deadline.
Scott outlined Palmer Capital’s recommended pricing proposal – the town will receive a
guaranteed 12.5% of the state-established electricity bill credit under the SMART 2.0 program
for every kWh generated based on the current monthly electric rate. The SMART 2.0 credit
currently is 10.3 cents/kWh, which would provide a net credit to the Town of 1.2875 cents/kWh.
This would total a net benefit to the Town of $8,645 per year.
Scott noted that the guaranteed percentage discount (resulting in net credit savings) was the
least risky approach for a third-party site, although the town could consider a fixed price, which
could generate more revenue on the up-side or perhaps cost the town if credit prices drop.
Tanya said that the AEC should do an analysis of the history of electricity pricing before deciding
which option is best. She said the Select Board could make the ultimate agreement without
Town Meeting approval because the solar array would be on a third-party site and the
transaction would simply be equivalent to a power purchase agreement.

Meeting Minutes
July 28, 2022
Page 4

Scott emphasized that he needs a signed Letter of Intent to proceed. Without the Letter of
Intent, the project cannot get into the National Grid queue for the SMART 2.0 credits and the
project might not be able to proceed. He agreed that the final decision could wait until
September.
ACTION ITEMS:
- Tanya to analyze the history of electricity costs to determine any trends to make an informed
decision.
- Michelle to obtain a signed Letter of Intent to Palmer Capital by September 2022.

5)

NEXT MEETINGS

Alternative Energy Committee meetings are generally held on the second Thursday of the
month (unless adjusted for holidays) at 7:30 pm.
The next meetings currently are planned for:
•
•

6)

September 8, 2022
October 13, 2022

ADJOURNMENT

Steve Wenner made a motion to adjourn, and Pat Gooding seconded. The motion passed
unanimously. The meeting ended at 9:46 pm.
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SUMMARY OF ACTION ITEMS
All Members
•

Research grant opportunities for funding alternative energy solutions for the Town.

Tanya Bodell
•
•
•
•
•

Tanya to continue with outreach to Town Committees to describe the Cohasset
Microgrid Project and BRIC grant applications.
Arrange for presentation about hydrogen at an upcoming meeting and research the
possibility of using hydrogen to power the proposed microgrid’s rotating generator.
Tanya and Michelle Leary to continue open communications with the Town Hall
Renovation Committee regarding potential backup options and grant opportunities.
Prepare a recommendation for charging for electricity consumed at the electric charging
stations by September.
Research a financial structure, such as a special revenue fund, to hold funds generated by
AEC projects to dedicate to funding clean energy projects to the Select Board in
September.

Debbie Cook
•
•
•
•

Continue to Monitor the Go Electric Project.
Work with Steve Wenner on marketing plan for electrical aggregation.
Work with Energy Sage, if the partnership is approved, to educate and promote solar to
capitalize on Energy Sage’s resources.
Research charging policies at charging stations, both public and private, within a tenmile radius.

Pat Gooding
•

Research future costs of charging stations, including maintenance, projected electricity
costs and charger replacement, using a five year time horizon.

Michelle Leary
•

Provide a courtesy copy of the RFP for an electric school bus demonstration project to
those who had previously presented to the Committee regarding electric school buses.

Meeting Minutes
July 28, 2022
Page 6
•
•
•
•
•

Draft an RFP seeking bids for cleaner-source generators for the Diesel Emissions Reduction
Act grant application from MassDEP.
Remind Town Counsel to review the Energy Sage MOU.
Research how other towns manage their EV charging stations’ usage and billing.
Put a link to Good Energy’s website on AEC webpage and plan to put it on Cohasset’s
homepage in a prominent position as soon as the project is underway.
Work with Tanya and Faisal to explore waste to heat systems to obtain sufficient
background to decide whether the topic has potential opportunity in Cohasset.

Josh Staunton
•
•

•

Work with Steve Wenner and Debbie Cook on developing article ideas, messaging and
marketing strategies to promote the AEC’s initiatives.
Work with Michelle Leary on creating a report of the EV charging stations usage and
demand since their operational beginning.
o Collect EV charging data to start and maintain ongoing data.
o Screenshot monthly summary every 1st of month.
o Present monthly screenshots to Alternative Energy Committee
Serve as the AEC liaison for the Fleet Assessment being performed by National Grid.

Steve Wenner
•
•

Work with Good Energy and other towns to the extent any other assistance is needed to
finalize the DPU approval process.
Develop a marketing plan with Good Energy to ensure the details of the Community
Choice Aggregation Plan and residential options are publicized.

Mike Schmitt
• Be prepared to review responses to RFP for non-diesel fueled generation alternatives.
• Serve as the AEC liaison for the Fleet Assessment being performed by National Grid.
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ATTACHMENT A
ChargePoint Charging Station
Summary Charts Through Mid-July 2022

Meeting Minutes
July 28, 2022
Page 8

ATTACHMENT A – Continued
ChargePoint Charging Station
Summary Charts Through Mid-July 2022

ATTACHMENT B
Palmer Capital Presentation
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