Cohasset
Massachusetts

FINAL

Meeting Minutes
Alternative Energy Committee

TIME: Thursday, June 16 2022 at 7:30 pm

PLACE:Town of CohassetZoom session

ATTENDEES:
Committee Members Excused Absences Guests
Tanya Bodell (chair) Pat Gooding Ben Sonnega, Energy Sage
Deborah Cook
Michael Schmitt Unexcused Absences

Josh Staunton
Steve Wenner

Town Staff
Michelle Leary

1) CALL TO ORDER

The meeting was officially called to order at 7:55 pm. The committee had difficulty with the
security protocols of the Zoom link, which created delays before the meeting could begin.

2) MEETING MINUTES

MOTION:

Josh Stauntonmoved to approve the May 12, 2022 minutes, seconded by Tanya Bodell The
minutes were approved 4-0, with Steve Wenner unable to participate at that point due to
problems with the Zoom link .

3) PRESENTATION: Ben Sonnega, Partnership Manager, Energy Sage

Presentation attached to these minutes.
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Ben Sonnegafrom Energy Sage presented to the Alternative Energy Committee. Heexplained
the concept of Energy Sage, which is to connect people to solar vendors and to guide them
through the entire process of installing solar. Although the company is funded by the so lar
installers, Energy Sage is designed to be vendor neutral and to provide transparency so
consumers can compare solar quotes from vetted installers.

Energy Sageworks with the MA Clean Energy Center and the MA DOE tanake sure that

consumers have acces to the most recent grants and rebates. It also provides an Energy Advisor

who will address the questions and concerns of individual consumers. The Energy Sage website

of fers a solar calculator t o de tnextansivacelleaioniofo me & s
free informational articles and videos about solar. Ben said that Energy Sagehas been found to

save residents an average of 20% on their solar installatiors.

Energy Sagealso offers benefits for communities that partner with it, including a free,

customized |l anding page for the townds website,
automated metrics tracking dashboard.

The Committee discuss the pros and cons of using Energy Sage for the town. Members asked
Ben to provide a list of towns that are actively using Energy Sage so the Committee could do

due diligence before making a recommendation to the Town.

MOTION:

Debbie Cook made a motion, seconded by Mike Schmitt that the Alternative Energy Committee
recommend to the Select Board that the Town pursue a partnership with Energy Sage to
facilitate solar installations pending a positive review from towns that have partnered with
Energy Sage. The vote was 4, with Steve Wenner also supporting the motion on the phone.

ACTION ITEM: Energy Sage will send a Memorandum of Undestanding required for the Town
to have a community-specific solution, and Michelle Leary will have Town Counsel review it.

ACTION ITEM: Debbie Cook will contact five communities with an active partnership with
Energy Sage to find out how the relationship is working.

4) SUSTAINABILITY

Tanya Bodell discussed the progress Hinghamis making in developing its Climate Action Plan.
Hingham had its first public meeting on June 15out of three that are planned. In addition, the
Climate Action Planning Committee meets almost every other week to discuss key aspects of the
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plan and allow for the public to participate. The contours of the plan is due in September. The
first draft of the plan is due in December. Tanya said Cohasset may be able to benefit from the
lessons learned in Hingham as the process continues

5) INITIATIVES

Bectric Scho ol Bus: Tanya reported that Enel X received a grant from the Clean Energy
Center for a demonstration project to investigate how to manage vehicle to grid energy
transmission. She said the School Committeeexpressed unanimous support for the project
to pro ceed with a procurement process as required by municipal law. The Select Board will
also vote on whether to proceed at a future meeting. Once the Select Board supports the
project, Michelle will be able to issue a request for proposal.

Solar Energy RFP: Third party sites are being offered up as a solution given the age of the
roofs on most of (Stleetisalsowenidving dome of thikironfyg @ town
buildings that are going to be replaced.

BRIC grant: Tanya said theTown would probably not hear anything until July regarding
whether the project passed the first set of requirements and will be allowed to pro ceed to
the next stage of the national competition .

Go Electric: Debbie Cook reported she has scheduled a meeting with Brianna Bennett at the
Hingham Municipal Light Plant to investigate the possibility of a collaboration with them to
get the Go Electric Rroject moving forward.

6) DATA REPORT Josh Stauntondisplayed the Chargepoint dashboard that showed a steady
upward trend in all categories in May: unique drivers were 80+, energy sessions were 300+,
and almost 5MWh were consumed.

The solarenergy array generated approximately $8,000 for the town in May.

7) MATTERS NOT REASONABLY KNOWN IN ADVANCE

Tanyaindicated that she had been approached by a number of leaders in the Town
regarding whether or not it is time to establish some type of municipal financial structure,
such as a reserve fund, to hold revenues generated from AEC activitiesSuch a structure
would ensure that revenues, grant monies and savingsfrom AEC activities are isolated and
allowed to be use for designated purposes. For example, thecharging stations may start to
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generate revenues to cover its costs. If a financial vehicle is not created to collect and
redistribute those revenues, they could get lost in the general fund and allocated for other
purposes.

ACTION ITEM: Tanyawill research the possibility and options for setting up a financial

structure to hold revenues generated by AEC projects and grants.

Tanya reported that she had sent Michelle a proposal to ask the MassachusettsClean Energy
Center for $20,000 to $30,000to fund backup battery storage at Harborview. She had
already spoken to two committees in town with funds that may choose to match the grant.
The application needs to be filed with the MassCEC byJune 17, 2020.

8) NEXT MEETINGS

Alternative Energy Committee meetings are generally held on the second Thursday of the
month (unless adjusted for holidays)at 7:30 pm. The next meetings currently are planned for.

1 July14, 2022
1 August 11, 2022

10) ADJOURNMENT

Mike Schmitt made a motion to adjourn , and Josh Staunton seconded. The motion passed
unanimously. The meeting ended at 9:24pm.
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SUMMARY OF ACTION ITEMS

All Members

1 Request authorization from the Select Board to pursue information concerning Climate
Action Plans.

1 Request the Select Board to allow the Alternative Energy Committee to move forward on

using the Green House Gas grant from MAPC for a Green House Gas Inventory

Research grant opportunities for funding alternative energy solutions for the Town.

1 Collect links for Climate Action Plans in other MA towns.

=

Tanya Bodell

i Tanya to continue with outreach to Town Committees to describe the Cohasset
Microgrid Project and BRIC grant applications.

9 Arrange for presentation about hydrogen at an upcoming meeting.

T Research the possibility of wusing hydrogen to
generator.

I Tanya and Michelle Leary to continue open communications with the Town Hall
Renovation Committee regarding potential backup options and grant opportunities.

1 Rase the potential need to start charging for electricity consumed at the electric
charging stations.

1 Research possibility of a financial structure, such as a reserve fund, to hold funds
generated by AEC projects to use for clean energy projects.

Debbie Cook

1 Continue to pursue monitoring effort of the Go Electric Project
1 Work with Steve Wenner on marketing plan for electrical aggregation.
1 Research five townsd experiences working with

Pat Gooding

1 ResearchClimate Action Plans in other communities to provide the basis for
development of a Cohasset-specific Climate Action Plan.
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Michelle Leary
T Michelle put a |link to Good Energyds website
Cohassetds homepage i n a pr omicnsunderwgy.osi ti on as
T Michelle Leary to pass along the sample contra

Counsel for review.
1 Work with Tanya and Faisal to explore waste to heat systems to obtain sufficient
background to decide whether the topic has potential opportunity in Cohasset.

Josh Staunton

9 Discuss social media planning for the AEC at an upcoming meeting.

Steve Wenner

1 Work with Good Energy to the extent any other assistance is needed to finalizethe DPU
approval process.

1 Develop the outline of a marketing plan to ensure the details of the Community Choice
Aggregation Plan and residential options are publicized.

1 Steve Wenner and Debbie Cook to develop a marketing plan with Good Energy present
to the AEC.
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ATTACHMENT 1:
ENERGY SAGIPRESENTATION

MISSION:
Empower people to make smarter energy decisions,
through simplicity, transparency, and choice.

A\

LD ret S0 71 oo

energysage ‘ EnergySage Confidential 1

EnergySage is the leading provider of digital solar & storage tools;
Consumer-first, deeply committed to transparency + choice

#1 Highest Website Traffic

M OBJECTIVE INFORMATION ~10M people researching solar on EnergySage annually
700,000+
Solar shoppers served
$1B+
Value of solar & battery systems bought by customers
E COMPARISON SHOPPING
energysage ()
sch"elder U.S. DEPARTMENT OF -@ g{\EAQL‘E'}:’E‘;L El@ I
&Electmc 6 NERGY C U/E-mlmmmswm
energysage @ EnergySage Confidential 2
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The EnergySage Marketplace helps energy customers connect with reputable
contractors through a protected two-sided platform experience

- A a
' v 9V v
energysage @
Trusted advisor Level-playing field
to customers for suppliers
foro 228
Rooftop Solar & Storage Community Solar Heat Pumps Electrification
energysage @ EnergySage Confidential 3

EnergySage aids customers throughout the entire solar shopping journey,
from initial research through decision-making and install support

4

EnergySage
Marketplace
Supports customers

through entire solar
shopping journey

Lead Generators Solar Resellers

Brokers solar deals on
behalf of solar installers;
signs contract with
customer

Shares customer contact
info with range of installers,
who all contact customers

directly, independently

energysage @ EnergySage Confidential 4
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The Rooftop Solar & Storage Marketplace currently serves 40 markets;
Community Solar Marketplace is now available in 10 states (and growing)

. Rooftop Only
~ Community Solar

Rooftop &
Community Solar

energysage @ EnergySage Confidential 5

EnergySage partners with a range of leading organizations to help empower
energy customers to make informed decisions

" . y ._vn'&‘t‘-"’mifiyﬁ
natlonalgrld Qf Central Hudson ¥
4 e GREEN BANK
CLEAN HF VP -
CPA i SO EVERS=URCE et
[ ] [ ]
DSIRE" splA::: (>  Panasonic INTUIT. e

A =\ zrl‘u'll-lf)r]'r.\tv-nr
Wi GAnst  aMD BN

#% KAISER PERMANENTE.

s wowwdemes  Forbes FOX  TIME
The Boston Globe Bloomberg ®CBS

energysage @ EnergySage Confidential 6
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EnergySage Consumer Tools & Experience

energysage @ EnergySage Confidential 7

The customer journey can span years, and requires different support at
different stages

Awareness Consideration Shopping Customer

Interest in Solar Solar Research Active Shopping Monitor &

Can be years 05— 3+ years y 1-12+ months Evangelize

Customer Actions Customer Actions Customer Actions Customer Actions

e See solar roofs e Nonitor prices e  Seek options = Monitor system

e Hear about solar . Research e Compare prices + Talk about experience

+ See advertising e Talk fo friends and family ®  Get specific info and who they looked

e Receive sales piiches fo for help
+ Encourage others

Triggers to consider Triggers to next shop Triggers to buy « Consider other smart

e Increase in bills e Altractive solar prices e Fits within budget technologies

«  Neighbors / family e Affordability / finance + Good shopping

= Home renovation e Key concemns answered experience

e  Storms and natural e Storms and natural « Timing is good

disasters disasters
energysage @ EnergySage Confidential 8
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Our portfolio of objective educational content includes thousands of articles,
videos and infographics

Evaduate salar paned quality,
hooss solar panels foe your homi,
a0 find the right tnstallee.

o -

Solar Panels

L

55 88 sss

energysage @ Energy

Content portfolio is both wide and deep
Major solar rebates and solar incentives

TEA Solar 101 >

. (=8

Benefits of solar > @ % |I
]

Should you go solar? > 1 STATE CASH SRECS
Federal investment TAX CREDITS REBATES Sola: able Perfort
edit energy certificates

[ Investment tax credit for solar

 How to go solar >

The federal investment tax credit (ITC) is far
and away the best solar incentive, The ITC Solar tax credit schedule
Learn about solar batteries N gives back 26 percent of what you paid for {

solar on your taxes. Instead of a deduction,

which reduces your taxable income (as would

happen with any charitable donations you
make in a year), a tax credit directly offsets
what you would otherwise owe in taxes. In

o, o o
other words, instead of just being taxed on a 26% 26% 22% 0%
lower income, the federal ITC offsets what an 22 d '
you actually owe in taxes, and can even

come back to you as a refund

State tax credits

energysage @ Some states offer additional tax credits for installing a solar panel system, functioning much the

nfidentia
same way as the federal ITC does but for your state taxes. These amounts vary significantly by dentia
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Solar Calculator gives customers an instant estimate of the solar potential of
their specific property

@ Your roof is great for

powerep BY Google Project Sunroof

The Instant Estimate feature delivers answers
to key consumer questions:

Solar can save you up to $27,000

Solar suitability of roof
Estimated solar system size

« Estimated solar economics

+ Economics of financing options

Includes Community Solar where available

energysage @ EnergySage Confidential 1

The Rooftop Solar & Battery Storage Marketplace experience takes just
minutes to register a property for customized quotes

Property owners create Installers design Property owners compare
property profiles systems, submit quotes quotes & select one

HEE

« Specify property « Use aerial images + Apples-to-apples
location comparison

« Submit custom quotes
« Energy usage online « Live decision support

« Systemand « Standardized quote from solar advisors

financing preferences template

* Customer assigned dedicated Energy Advisor upon approval into
Marketplace. Advisor’s job is to guide and protect customer throughout
solar shopping experience, helping them make an informed decision
energysage @ EnergySage Confidential 12
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